Expression of Interest

Sound and Light Show
Waterfront Park

Devonport City Councill

February 2026



Expression of Interest — key information

CONTACT OFFICER:

EMAIL:
PHONE:

EOI PURPOSE:

EOI STRUCTURE:

EOI CLOSING DATE:

SUBMISSION LODGEMENT:

Geoff Dobson

Devonport City Council
Creative Director
gdobson@devonport.tas.gov.au
(03) 6420 2900

Council is seeking to engage suitably experienced
designers/creatives to develop a new audio-visual
presentation to be included as part of the Sky to Sea, sound
and light installation located within the Waterfront Park,
Devonport Tasmania.

The EQI process is a multi-stage evaluation and selection
process, managed by Council.

Call Out: EOIl requested from interested parties.

Stage 1: Shortlisting of candidates. Site Visit and Briefing with
Council, followed by Preliminary Narrative/Concept
Development.

Stage 2: Delivery of 14-minute Sound and Light show.

Addition detail on the commissioning process is outlined in this
EQI document.

Friday 3 April 2026
Prior to the closing date and time, electronic submission

content should be emailed to:
council@devonport.tas.gov.au
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1. Background

Devonport City Council is pleased to invite Expressions of Interest from suitably qualified
parties to develop a new audio-visual installation/show for the Sky to Sea sound and light
show.

Council is seeking designers/creatives with proven expertise in sound, lighting, audio-visual
and projection to collaborate with Council and key stakeholders on the delivery of this new
creative work.

Is it intended the work will ufilise existing Sky to Sea infrastructure located within the
Waterfront Park precinct and be in addition to existing content, not in place of.

2. Project understanding and desired Outcomes

Council intends to commission a second show to complement the existing immersive sound
and light experience Sky to Sea, which celebrates the natural beauty and cultural heritage
of Devonport, Tasmania.

The new installation is intended to be a 14-minute sound, light, and graphic/visual
presentation designed to engage younger audiences, including children and families.
Council is seeking an outcome that is fun, playful, and engaging.

Experience in creating audio-visual presentations for young audiences and a creative
approach to community engagement is essential.

Council will engage Mandylights Pty. Ltd (NSW), the creators of Sky to Sea, to consult and
collaborate with the preferred proponent if programming and implementation support is
required.

The purchase or inclusion of additional hardware is not included as part of this project, and it
is expected the successful proponent will develop a work within the restrictions of the
existing infrastructure.

A detailed list of components and software will be provided in Stage 2 of the EOQI process.

3. Project Budget & Location

Total project budget is as follows:

Budget Stage 1 Amount

Shortlist Engagement Fee $5,000
Fee payable to each shortlisted candidate, to undertake

a site visit and briefing with Council, followed by the

submission of a preliminary narrative and concepf.
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Travel Reimbursement Allowance $1,000
For travel related expenses of each shortlisted candidate

Budget Stage 2 Amount

Commission Fee $60,000
Total fee payable to the successful proponent to deliver
the final creative content

Travel Budget $10,000
For travel to and from site by the successful proponent,
including for the installation and opening/launch.

For travel costs associated with the key stakeholders.

Licence in Perpetuity and Copyright

Devonport City Council requires exclusive use of the creative content for public display in
Devonport, 24 hours, 365 days. Council foreshadows a licence agreement with the
successful proponent that includes agreement from any third-party content providers and
permissions for technical adjustments as required.

Location
The project location is the Waterfront Park at the intersection of Formby Road and Victoria
Parade, Devonport Tasmania (Geolocation: LOCATION MAP ):
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4. EOIl Submission Content

This EQl is a is a multi-stage evaluation and selection process:
Call Out: Expressions of interest from suitably qualified and experienced parties.

Stage 1: Shortlisting of candidates based on the submission requirements expressed in
this document.

Shortlisted candidates will be requested to attend a site visit and briefing with
Council. Submission of a preliminary narrative and concept. Successful
proponent appointed to delivery project.

Stage 2: Delivery of Sound and Light Show.

Candidates are encouraged to familiarise themselves with the Devonport City Council
Public Art Policy, which outlines criteria applicable to all Council commissions. The policy
can be accessed via: Public Art Policy | Devonport City Council

EOI Submission Requirements:
a) Company profile if not a sole trader.
b) List of key personnel, including a current curriculum vitae for each.

c) A written response addressing the criteria:
The proponent is based in Tasmania, identifies as Tasmanian by birth, or can
demonstrates a strong and ongoing association with Tasmania for at least two
years, or can otherwise evidence a significant connection to the state.

d) A statement outlining alignment with the project and preliminary response to the
desired outcomes noted in Section 2 of this EOI, including any relevant experience
developing creative content or engaging young audiences.

(Not exceeding 500 words)

e) Aresponse detailing stakeholder engagement, including experience in
community consultation and stakeholder management.
(Not exceeding 250 words)

f)  Supporting material:
Portfolio of relevant work, including at least two recent examples that include a
brief explanatory statement on artistic interpretation and relevance to this
commission opportunity.

g) Contact details for two referees.

h) Evidence of current frading structure (e.g., Sole Practitioner, Registered Business)
and proof of Public Liability Insurance (or capacity to obtain).

Please note: New concept material is not required for the EOI Call Out.

All submission materials must be provided in PDF format and submitted in accordance with
the delivery method outlined in this EOl document.
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Council reserves the right to endorse a candidate that requires the appointment of a
creative consultant to support project delivery.

5. Key Stages of the EOI Process

This Expression of Interest process will be managed and assessed by Devonport City Council
in collaboration with the Devonport Regional Gallery Advisory Committee.

The commissioning and delivery process will follow the steps outlined below:

CALL OUT
Expression of Interest

|

Evaluation and Assessment

]

STAGE 1: CANDIDATE SHORTLISTING

]

Site Visit and Briefing
for shortlisted candidates

]

Submission of
Preliminary Narrative and Concept

]

STAGE 2: SELECTION OF SUCCESSFUL PROPONENT

]

Council Approval

]

Appointment and Contract

]

Development and Consultation

]

Install and Handover
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At its discretion, Council may:
o Commission a preferred proponent based on the EOI assessment outcome; or

o |dentify one submission as the preferred proponent for the commission, subject to
further clarification, development, and/or negotiation; or

o Consult independently with key stakeholders to assist in evaluating submissions; or

e Reserve the right, at its sole discretion, not to progress any submission received
through this EOI process.

6. Consultation

The successful proponent will be required to engage with third parties associated with this
commission. This will include Devonport City Council, and may include Mandylights Pty Ltd.,
key stakeholder groups, and the broader community.

7. Timeline
EQI Call Out closes 5.00pm, Friday 3 April, 2026
Assessment Period (Estimated) Wednesday 22 April, 2026
Nofification of Shortlisting Friday 17 April, 2026
Site Visit and Briefing May, 2026
Submission of preliminary narrative and concept Late June, 2026
Notification of successful proponent Early July, 2026

8. Project Deliverables and Requirements

The successful proponent will be required to deliver a sound and light show (excluding
hardware), including concept, design, coordination of third-party contributors, licence
agreements for all parties, and programming*.

*Programming may be in collaboration with Mandylights Ptd. Ltd. if required.
As part of the project delivery process, the successful proponent will be required to:

o Entfer a formal contract with Council, outlining the agreed project scope and delivery
parameters;

o Comply with Council’s Contractor Occupational Health and Safety (OHS)
requirements;

o Complete Council's Confractor Induction; and
e Adhere to Council's requirements for delivering works in a public space.

Council will provide project management assistance to support delivery.
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9. Lodgement of submissions

Expression of Interest submissions are to be lodged in electronic format prior to the closing
date and time of 5pm Friday 3 April, 2026, electronic submission content should be emailed
to: council@devonport.tas.gov.au

CONTACT OFFICER: Geoff Dobson
Devonport City Council
Convention and Arts Centre Manager
EMAIL: gdobson@devonport.tas.gov.au
PHONE: (03) 6420 2900
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